


Public Sector 
Perspective:

Speaker Info



Learning Objectives:



WHAT ARE THE MAJOR ASSETS IN 
YOUR COMMUNITY?



Community Assets that Enhance ROI



WHAT IS YOUR TYPICAL PROJECT INTAKE 
PROCESS AND HOW DOES IT VARY BY USE?

WHO IS BROUGHT IN FOR EXTRAORDINARY 
OPPORTUNITIES?



The Intake/Decision Process



WHAT OUTCOMES DOES YOUR CITY DESIRE 
FROM A PROJECT, WHAT DRIVES THOSE 
OUTCOMES? 



Community Outcomes



WHAT REVENUE STREAMS (AND COSTS) DO 
YOU LOOK AT FROM A PROJECT? 
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ROI Summary – Higher Level
Source:  Vista Site Selection’s Development Impact Model Tool



ROI Summary – Higher Level
Source:  Vista Site Selection’s Development Impact Model Tool



ROI Summary – Higher Level
Source:  Vista Site Selection’s Development Impact Model Tool



ROI 
Summary  

Detailed 
Level 

Physical Impact Jobs

Years 1-5 340                    170                        

Years 6-10 340                    

Years 10-20 340                    100,000                 

Years 20-30 340                    

Infrastructure Fund Impacts

Assessment Fund TIF Revenues

$1.4m $5.4m

30-yr NPV 30-yr NPV

$0.8m $1.3m

Net Impacts Years 1-5 Years 6-10 Years 11-15 Years 16-20 Years 21-25 Years 26-30

Revenues $3,638,997 $4,334,602 $4,555,711 $4,485,666 $4,507,785 $4,737,727

Costs $767,638 $1,281,957 $1,285,299 $1,288,811 $817,334 $504,435

Net Impacts $2,871,359 $3,052,645 $3,270,412 $3,196,855 $3,690,451 $4,233,292

Years 1-5 Years 6-10 Years 11-15 Years 16-20 Years 21-25 Years 26-30

Municipal Income Taxes $2,724,000 $3,751,763 $3,943,140 $4,144,280 $4,355,680 $4,577,863

Property Taxes - City/Village $75,537 $131,015 $137,698 $144,722 $152,105 $159,864

Annual Average $559,907 $776,556 $816,168 $857,800 $901,557 $947,545

Municipal Tax Revenue $2,799,537 $3,882,778 $4,080,839 $4,289,002 $4,507,785 $4,737,727

Other Tax Revenues Years 1-5 Years 6-10 Years 11-15 Years 16-20 Years 21-25 Years 26-30

State $5,219,678 $5,596,289 $5,881,756 $6,181,785 $6,497,118 $6,828,536

County $480,829 $346,825 $364,517 $483,341 $576,498 $351,167

School District $1,443,442 $2,503,584 $2,631,292 $2,765,514 $2,906,583 $3,054,848

Library $45,017 $78,080 $82,063 $86,249 $90,648 $95,272

Annual Average $408,965 $611,901 $643,114 $695,965 $745,167 $732,230

Total $2,044,824 $3,059,504 $3,215,570 $3,479,827 $3,725,835 $3,661,151

Construction Income Taxes Years 1-5 Years 6-10 Years 11-15 Years 16-20 Years 21-25 Years 26-30

Vertical $560,920 $0 $0 $0 $0 $0

Infrastructure $18,040 $0 $0 $0 $0 $0

Annual Average $115,792 $0 $0 $0 $0 $0

Total $578,961 $0 $0 $0 $0 $0

Fiscal Impacts Years 1-5 Years 6-10 Years 11-15 Years 16-20 Years 21-25 Years 26-30

Fiscal Impacts $254,702 $424,503 $424,503 $424,503 $424,503 $424,503

Infrastructure Asset Cost $475,168 $791,947 $791,947 $791,947 $316,779 $0

Annual Average $145,974 $243,290 $243,290 $243,290 $148,256 $84,901

Fiscal Impacts $729,870 $1,216,450 $1,216,450 $1,216,450 $741,282 $424,503

Project Economic and Fiscal Impacts

Municipal Tax Revenues

Visualization Center

Short Description
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ROI Components
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HOW DO YOU PRIORITIZE REVENUE 
STREAMS? 



Prioritizing 
Revenue Streams

1. Direct Tax Revenues
2. Development Fees
3. Levied Assessments/Charges
4. Spinoff Tax Revenues
5. Spinoff Development Fees
6. Spinoff Levied Assessments/Charges

1. Fiscal Impacts
2. Debt Service on Infrastructure Financing
3. Economic Incentives

• Grants/Cash
• Forgone Taxes from Tax Credits

Includes property, municipal income/net 
profits, hotel taxes most commonly, combined 
with typical development fees. 

Includes costs to service additional residents, 
employment or construction needs caused by the project.

Economic impacts will drive additional spinoff 
revenues.  This are often viewed as “icing on 
the cake”, however have larger significance 
with certain industries.  

REVENUE 

COSTS 

A rule of thumb is some governments attempt to incent 
roughly 20% of a company’s capital investment, or not more 
than 75% of its tax revenues generated.  Alternatively, 
governments may invest based on the project’s financial gap 
or scale higher or lower based on the alignment of outcomes.



Degree of Indirect Impacts by Use



HOW DO YOU USE TAX REV. RETURNS IN 
INCENTIVES DECISION? 

DO INCENTIVES OFFERS CHANGE WITH 
OTHER PARTICIPATION 
(IE COUNTY, STATE,ETC.)?



HOW DO DECISIONS DIFFER PER USE (DO 
YOU HAVE TARGETED INDUSTRIES)?



ROI/Impact Variance by Use (and Geography)



ROI/Impact Variance by Geography



HOW DO YOU MONITOR ROI FOR 
COMPLIANCE AND REPORTING AND WHAT 
IS DONE WITH PROJECT PERFORMANCE 
DATA?



How is ROI Measured?



Chris Magill Prashant Shah Kati Thompson
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